DEPARTNMENT OF THE NAVY
NAVAL MEDICAL RESEARCH CENTER DETACHMENT

LiMA, PERU IN REPLY REFER TO
UNIT NUMBER 3800

APO AA 34041 - 3800
NVRCDI NST 1610. 1C
6 Decenber 2002
NVRCD | NSTRUCTI ON 1610. 1C
From O ficer-in-Charge
To: D stribution List No. 1
Subj: EXTRA M LI TARY | NSTRUCTI ON (EM); AUTHORI TY AND

RESPONSI Bl LI TY FOR DELEGATI ON OF

Ref : (a) OPNAVI NST 3120. 32C
(b) U S. Navy Regul ations, 1973
(c) Manual for Courts Martial, United States 1069 (rev)
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1. Purpose. To establish policy, gui del i nes, definitions,
responsibilities, and limtations in the awarding of EM by
officers and petty officers of this detachnent.

2. Backgr ound.

a. Authority and Responsibility. Aut hority is not absolute
and it cannot be applied in an indiscrimnate manner. Authority
is tied directly to duties and responsibilities and it is only in
the fulfillnment of assigned duties and responsibilities that
authority within the Navy is granted to individuals. Exercise of
authority, therefore, 1is inseparable from an acceptance of
responsibility and is granted only to support the fulfillment of
assigned duties and responsibilities. Authority falls into two
cat egori es: that general authority necessary to fulfill the
duties and responsibilities held by all officers and petty
officers by wvirtue of their positions wthin the Navy
organi zation, and that organizational authority necessary to
fulfill duties and responsibilities that an individual may hol d by
virtue of their assignment to a specific billet of this comrand.
Navy policy concerning the use of authority is enphasized in
reference (a).

(1) GCeneral Authority. Ceneral responsibility and
duties of all officers and petty officers within the Navy are set
forth in Article 1103 of reference (b) which requires that all
persons in the naval service show in thensel ves a good exanpl e of
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subordi nation, courage, zeal, sobriety, neatness and attention to
duty. They shall aid to the utnost of their ability and extent of
their authority in maintaining good order and discipline as well
as other matters concerned wth the efficiency of command. Extent
of authority to fulfill general duties is set forth in Article
0811 of reference (b) which gives to all persons in the naval
service the right to exercise authority over all persons who are
subordinate to them This authority is supported by Article 1104
of reference (b) which charges all persons within the nava
service to obey readily and strictly and to execute pronptly
| awful orders of their superiors.

(2) Oganizational Aut hority. Organi zati ona
authority held by all officers and petty officer derives from
their assigned billet within this Detachnment; the source of this
authority rests in Article 0812 and 0829 of reference (b) which
grants to officers, warrant officers, and petty officers necessary
authority for performance of their duties.

b. Limtations of authority. Authority includes the right
to require actions of others. Actions of others are directed by
oral and witten orders which are subject to general limtations;
they nust be lawful since subordinate are only required to obey
|awful orders (Article 1104; reference (b)) and they nust not be
characterized by tyrannical or capricious conduct, or by abusive
| anguage (Article 0814, reference (b)). Since authority is given
only to fulfill duties and responsibilities, only so nuch
organi zati onal authority as may be considered necessary to fulfil
responsibilities need be delegated and it should never be
del egated beyond the |owest |evel of conpetence. Aut hority may,
therefore, be limted by command.

C. Lawful orders. An order nust be lawful and any order
i nposi ng puni shment outside the framework of the Uniform Code of
Mlitary Justice (UCMI) is illegal. Puni shnrent may only be

directed through judicial process or non-judicially through
Article 15, UCM. Authority to use non-judicial punishnent is
carefully reserved by UCM] to certain conmanders, comandi ng
officers, and officers-in-charge. However, neasures nay be taken
by officers and petty officers to correct mnor infractions which
do not nerit punishnment under Article 15 to correct deficiencies
in a phase of mlitary duty in which a subordinate my be
deficient or to direct conpletion of work assignnents which may
extend beyond normal working hours. The following policy is
established so that there is no divergence or uncertainty in the
application of authority that officers and petty officers possess.

4, Pol i cy qui dance. To establish consistency wthin this
detachnent and to renove any uncertainty now existing, the
followi ng policy is established:
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a. Extra Mlitary Instruction (EM). May only be assigned
by the Leading Chief Petty Oficers, MIlitary Oficers, or those
of higher authority. The assignnment will be in witing utilizing
the Assignment of Extra Mlitary lInstruction form as shown in
encl osure (1). A copy will be forwarded to the O C and Leading
Chi ef . The original will be sent to the AO for action. Upon
satisfactory conpletion of EM, it wll be returned to the
i ndi vi dual assigning EM.

(1) Definition. Extra mlitary instruction (EM) is
instruction in a phase of mlitary duty in which an individual is
deficient and is intended or directed towards the correction of

t hat deficiency. EM is a non-punitive neasure sanctioned by
paragraph 1280, reference (c), as a bonafide training device
intended to inprove efficiency of the conmmand. It nust,

therefore, be genuinely intended as such and not used as a
substitute for punitive action appropriate under the UCMI. Extra
instruction assigned nust be logically related to the deficiency
to be corrected.

(2) Inplenentation. EM wthin this command shall be
i npl emented, when required, within the following limtations:

(a) EM wll not normally be assigned for nore
than two hours per day.

(b) EM may be assigned at a reasonable tine
out si de nornmal worki ng hours.

(c) EM duration will be no longer than what is
necessary to correct the training deficiency.

(d) EM should not be assigned on nenber's

sabbat h.

(e) EM wll not be used as a nethod of depriving
normal liberty. A nmenber who is otherwise entitled to liberty may
comrence normal |iberty upon conpletion of EM.

(3) Authority. Authority to assign EM to be

performed after working hours rests in the OC, but is del egated
to officers and chief petty officers in connection with duties and
responsibilities assigned to them Therefore, authority to assign
EM to be perfornmed after working hours is delegated to the AQ
Departnment Heads (Mlitary Oficers only), and the Leading CPO
The adm nistration of EM within the command shall be nonitored by
seniors in the chain of comand as part of their nornal
supervi sory duti es. Authority to assign EM after hours may be
withdrawn as provided in delegation of authority by the QC.
Duties and responsibilities should al so be withdrawn if w thdrawal
of authority is considered appropriate.
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b. Wthholding of privileges. Tenporary w thhol ding of
privileges is sanctioned by paragraph 128C and 129 of reference
(c) as another non-punitive neasure. This authority may be

enpl oyed by seniors to correct infractions of mlitary regul ations
or performance deficiencies in their subordinates when punitive
action is not appropriate due to the mnor nature of the
infraction or deficiency. A privilege is a benefit provided by

the convenience or enjoynment of an individual. Exanpl es of
privileges that may be wthheld as non-punitive neasures are
special liberty, 72 hours |iberty, exchange of duty, special pay,

speci al command prograns, base library, base novies, base parking
and base special service events.

(1) Authority. Fi nal authority to wthhold a
privilege, however tenporary, nust ultimately rest with the |eve
of authority enpowered to grant that privilege. Ther ef or e,
authority of officers and petty officers to withhold privileges
is, in many cases, |limted to reconmendations via the chain of
command to the appropriate authority. Oficers and petty officers
are authorized and expected to initiate such actions when
consi dered appropriate to renmedy mnor infractions as necessary to
further efficiency of the command. Authority to wthhold
privileges of personnel in a liberty status is vested in the AOC,
such authority, however, is delegated to the AO, but in no event
may the wthholding of such privileges be tantanmount to the
deprivation of liberty itself.

c. Extension of Wrking Hours. Deprivation of liberty as a
puni shnment, except as specifically authorized under the UCMI, is

illegal. Therefore, it is illegal for any officer of petty
officer to deny any other subordinates normal Iliberty, or
privileges incident thereto, as punishment for any offense or
mal performance of duty. It is however, necessary to the
efficiency of this detachnent that certain functions and work be
acconplished in a tinely nmanner. Therefore, it is not a

puni shnment if persons in the naval service are required to remain
on board and be physically present outside of normal working hours
for work assignnments that should be conpleted, or for additiona
essential work, or for work required to nmaintain essentia
operational readiness. Oficers and petty officers who are
assigned duties and responsibilities that may require them to
extend working hours of their subordinates in order to conplete
their assigned duties or maintain the required | evel of readiness,
are authorized to do so. Good |eadership and nanagenent practice
require that the inpact of readiness and work requirenments on
normal |iberty be Kkept under continuous review. Super vi sory
personnel wll keep their inmmrediate supervisors fully infornmed
when they intend to direct their subordinates to work beyond
nor mal wor ki ng hours.
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d. Leadership. Seniors are expected to show in thenselves a
good exanpl e of subordination, zeal, and attention to duty. They
must encourage, inspire, teach, stimulate and notivate their
subordinate to gain acceptance of their authority they hold by
virtue of their assigned duties. Resorting to inposition of
wi thhold privileges and EM should be taken only when counseling
and normal instruction and training fail to acconplish the
necessary objective. Such actions nust be tenpered wi th judicious
recognition of exenplary behavior and perfornmance. Al'l officers
and petty officers have the authority to publicly comrend their
subordi nates when appropriate, and are expected to take the
initiative in recognizing outstandi ng individual s.

e ——
. P. BURANS



ASSI GNMVENT OF EXTRA M LI TARY | NSTRUCTI ON

NAIVE: DATE:

DEFI Cl ENCY FOR VHI CH EM  AWARDED

EM  AWARDED

TYPED NAMVE AND Tl TLE OF SI GNATURE
| NDI VI DUAL AWARDI NG EM

| understand the conditions for which | have been given Extra

Mlitary Instruction and the terms of the EM to correct ny
defi ci ency.

S| GNATURE

EM was conpl eted satisfactory/unsati sfactory.

Encl osure (1)



DATE CDO_SI GNATURE

Not e: Forward original to AO for inplenentation. Send copy to
Leadi ng Chi ef.



