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Per sonnel

1. Pur pose. To promul gate the guidance and policy of NWVRCD s
Conmand Managed Equal Qpportunity Program (CMEO in accordance
with references (a) through (d).

2. Cancel | ati on. NAVRI DI NST 5354. 1A

3. Applicability.

a. The provisions of this instruction apply to all NWVRCD
mlitary personnel. The scope of this instruction also extends to
civilian personnel and to dependents of mlitary personnel where
appl i cabl e.

b. Portions of this instruction are nmeant to support and
anplify provisions for mlitary personnel found in references (a)
t hrough (d).

4. D scussi on. The Race Rel ations Education Program (Phase 1)

was inplenmented in early 1971. The program consisted of Upward,
Executive, and Flag Sem nars designed to create a racial awareness
that would bring into focus the debilitating effects of individua

and institutional racism Building on the increased awareness
created by Phase |, the Navy officially launched the Equal
Qoportunity (EO Program Phase Il, in the fall of 1974. The
Phase Il EO Program focused on Affirmative Action. Reference (a)
directs Navy-wi de inplenmentation of CMEO as nandated by reference
(b). CVEO is designed as an equal opportunity managenent system
responsive to higher authority while at the sane tine primarily
controlled at the command |evel. It has the flexibility to

respond to command-specific needs and draw on external resources
as necessary. CMEO does not constitute a change in direction from
the basic philosophy and design of Phase 1l1. CVEO is the
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redefinition of the self-sustaining aspects of Phase Il and the
reestablishnent of the mninmum program criteria. CMEO is a
special item in all command inspections conducted by the

COWNAVVEDCOM | nspect or General .

5. Definition of Terns.

a. Det achnment EO Coordi nat or. An O ficer appointed in
witing by the OC to coordinate the EO Program and to serve as a
poi nt of contract for all EO matters within the Detachnent.

b. Conmand Speci fi ¢ Denographi ¢ Dat a. Previously referred
to as Equal OQpportunity Quality Indicators (EOQQSs). Det achnent
specific data which nust be nmaintained in at |east the areas of
retention, advancenent, and discipline, broken down by race, sex,
rati ng, grade, and departnent.

6. Responsi bilities.

a. Oficer-in-Charge will:

(1) Ensure that a Coordinator for the NVRCD Conmand
Equal Qoportunity Program 1is appointed in witing. The
Coordi nator is responsible for overseeing the inplenentation of
this instruction and is the key person for the coordination of all
equal opportunity activities at this detachnent. Encl osure (1)
provides specific guidance and responsibilities of the EO
Coor di nat or.

b. NWVRCD Command Equal Qpportunity Coordinator wll:

(1) Be responsible for the promulgation by instruction
of NWVRCD procedures for the submssion and processing of
di scrim nation and sexual harassnment conplaints, which shall be in
accordance with references (c) and (d) and enclosures (1) and (2).

(2) Ensure the prom nent and permanent display of the
post er "Navy Procedur es for Processi ng Di scrimnation
Conmpl aints/ Gievances for Mlitary Personnel" as required by
reference (d).

(3) Collect and nmaintain the Denpbgraphic Data as
outl i ned by paragraph 4b.

(4) Be responsible for teaching the "Navy R ghts and
Responsi bilities Wrkshop". The training is required for all
mlitary and will address the foll ow ng subjects:
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(a) Naval Gtizenship
(b) Conmuni cati ons
(c) R ghts, Responsibilities, and Privileges
(d) Pertinent Navy Instructions
(e) Authority of Oficers and Petty Oficers
(f) Stereotyping
(g) Barriers (race, sex, culture)
(h) Gievances and Redress
7. Acti on. All mlitary personnel shall ensure conplete

cooperation in the inplenentation and nmaintenance of the NVRCD
Conmmand Managed Equal Opportunity Program

e 4
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THE COORDI NATOR FOR NVRCD COWAND NMANAGED EQUAL OPPORTUNITY
PROGRAM

1. Ceneral . The Coordinator for the NVRCD CVEO Program is
responsible for spearheading the NWVRCD CMEO Program and
devel oping, admnistering and evaluating the provisions of this
directive. The Coordinator serves as the principal advisor to the
A C on equal opportunity nmatters and keeps the Adm nistrative
Oficer inforned of equal opportunity matters within the scope of
reference (a) that effect the m ssion and adm ni stration of NVRCD

2. Responsi bilities.

a. Advises in the developing of NVRCD policy instructions
and notices on all aspects of equal opportunity.

b. Devises nethods for nonitoring progress of mlitary
mnorities and wonen, and coordinate the efforts of others in
nmoni tori ng actions.

C. Processes discrimnation conplaints and keeps inforned
concerning the status of discrimnation conplaints in process.
Takes action to expedite conplaint processing as outlined in
encl osure (2).

d. Coll ects and tabulate NMRCD Specific Denograph Data and
to nake appropriate reconmendations to correct any deficiencies.

e. Coordi nates admi nistrative personnel actions in support
of Equal Qpportunity Program which can only succeed if insensitive
practices (i.e., racism sexisn) are identified, weighed and
corrected within the Detachnent. Reconmend disciplinary action as
appropriate against any official, mlitary or civilian, who has
commtted an act of either direct or indirect arbitrary
di scrim nati on bases on race, creed, color, sex age, or nationa
origin. Where appropriate, the Coordinator for the NVRCD CVEO
Program shall assist in the counseling of personnel in accordance
with references (a) and (b).

f. Prepares and/or coordi nates the devel opnent of required
reports on equal opportunity to higher headquarters.

Encl osure (1)
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DI SCRI M NATI ON COVPLAI NTS PROCEDURES FOR M LI TARY PERSONNEL
1. General. QA C s principal guidelines:

a. All discrimnation conplaints wll be effectively
i nvestigated, reviewed, and acted upon.

b. Persons in the chain of command shall ensure that
previous disciplinary action or poor judgnent on the part of the
conplainant in no way invalidates or prejudices the discrimnation
conpl ai nt.

C. Persons in the chain of command shall neke it clear to
their personnel that filing a conplaint of discrimnatory
treatnment will not place the conplainant in danger of reprisal

d. The Detachnment w Il take appropriate actions with any
officer or enlisted nenber, regardless of rank, who is found
guilty of taking retaliatory action against an individual for
filing a discrimnation conplaint.

e. Intentional filing of false discrimnation conplaints
for purposes such as harassnent and enbarrassnent of officer or
enlisted personnel is just as rehensible as discrimnation itself
and will not be tolerated.

f. The Coordinator shall oversee the ©processing of
di scrim nation conplaints.
2. Di scrimnation Conpl ai nt Procedures.

a. Speci al Request. Wen the conplaint cannot be

i medi ately resol ved between the persons involved or with the help
of the immedi ate supervisors between the persons involved or with
the help of the immedi ate supervisor, the first course of action
for a conplaint is to submt a Special Request Chit. A conplaint
is witten and attached to a Special Request Chit and submtted

through the chain of conmand. This must be done within five
wor ki ng days after the incident occurs. No special format for a
discrimnation conplaint is prescribed, however, it should be

conpr ehensi ve and factual .

(1) The Special Request Chit shall be forwarded via the
chain of command to the Departnment Head with conments.

(2) The Departnent Head, wth the assistance of the
CMVEO, shall attenpt resolution of the conplaint.

Encl osure (2)
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(3) If unable to resolve at Departnent |evel, forward
chit via the Coordinator for OC s Request Mast consideration.

(4) If resolved at the Departnment level, forward chit
via the Coordinator for AOC s information.

(5 The chit shall be annotated with the resol ution.

b. Captain's Request Mast. Mlitary staff nenbers have the
right to speak with the OC to voice a conplaint or obtain
assistance in resolving a problem This procedure should be
followed if the first procedure fails or if the problemis crucial
and demands i mmedi ate action. Wen nmast is requested, each person
in the chain of command has the responsibility to forward the
request--regardless of whether or not the request is approved
(Article 1107 of U S. Navy Regul ati ons).

(1) If required, the QAC shall convene a fornal
request nmast wthin 5 days and attenpt resolution of the
complaint. |[If unable to find a satisfactory solution, the O C may
appoi nt a nonpartisan nmenber to conduct an informal investigation
of the conplaint. If an informal investigation is ordered, it
normally will be conpleted in 10 working days.

(2) It is the responsibility of the Detachnment to
i nformthe conpl ainant of his/her right to initiate a conplaint of
wongs, (Article 138 of the UCMI), if the findings/results of the
investigative is also responsible to direct or appoint an officer
to assist in the preparation of the conplaint.

c. Formal Conplaint Via Chain of Conmand. Any person in the
naval service may file a report of oppression or m sconduct

agai nst any supervi sor. The conplaint shall be in witing and
addressed to the nmenber's imediate O C unless the imediate AC
or his superior is the officer being reported on. |In that event,

the report is forwarded via the OC and/or the OC s superior to
the superior who exercises general courts martial jurisdiction
over the OC or the OCs superior (Article 1106, U S. Navy
Regul ati ons and Manual of the Judge Advocate GCeneral, Chap. X,
provi des detailed information).

d. Formal Conpl ai nt . Any nenber of the Armed Forces who
bel i eves hinsel f/ herself wonged by his/her OC, and who, upon due
application to the AQC, is refused redress, may conplain to any
superior comm ssioned officer, who shall forward the conplaint to
the officer exercising general courts-martial jurisdiction over
the officer against whomit is made. Addi tional information and
the basis for this procedure are covered by Article 138 of the
UCMJ and Manual of the Judge Advocate Ceneral, Chap. Xl.

Encl osure (2)
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e. Corresponding with Menbers of Congress. Cor r espondi ng
with nmenbers of Congress is authorized under Article 1148 of the
U.S. Navy Regul ations. A congressional letter nmay be submtted
directly to any nenber of the U S. Congress at anytime unless this
communi cation is unlawful or violates a security regulation. This
procedure should be followed as a last resort when recourse
t hrough the chain of comand fails.

Encl osure (2)



